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MEMORAMMIH FtW: Emcutive filrector-Ccmptro! {«r 


SWJtCT: 


A^rov«i of Surd«HniK for Idoatf fylng Sonfor Officer 
Sdioel Candidates 


S? It* ' *****^ ^ the caii for 

??* sessions of the Senior Officer Schools. 

i} *1 ^ ^ ^ i******^ gtirdellnes to he 

^Ifed hy the eiroctorates in their Identificetlon of nominees, and 

her«tfl th the vi^ of the Training Selection 
Jwd cone^fns selection of candidates for the Senior Cefense 
clllJfl®? ^ Adven^ Menegaraent Program at Harvard, and the Senior 
Seminar in Fi»‘eign Policy at the Beperomuit of State. 

... ** 9mmr tiw girectorates sutmitted a total of 58 noml'- 

JJtaSu ““ !>'•«» »nlor 

schools during 1971-72. pitni i^ie nomination from the tnteiiiawice 

Studies (formerfriJUrlal 
Mfence College). Of the 32 who were not seiected as principal candl- 
not ^ was rejacted for lack of hi^ professional quallfl- 
!*f®.?® ^ *® *®«y qoellfled nosinees. we were 

seme on quite arbitrary grounds. One of the m<Ht 
f ®®®* ^^ter much discussion, we felt 

^ cimdidates who were alreedy e tittle past 

S * the schools more than a year later. 1 1 should he home 

*!! * ^ "®* werely an arbitrary device for re~ 
of candi^tet. 1 1 was also a response to the clear 
in^tlon of tJ» sanior schools to design their oourses for younoer 

^•,”“!'r '•» Whll. thi, «r,„ .uJI^Tran 

^ T ^''® * *»«*«»* of Indications froa studwits 

3. For several years, it l»s b«cgme steadily mere of a problem 
wl^to do with p^le kdio ere at the upper age limits of the wrious 
schools— -usi^lly 4S. |f ths Soerd continues Indefinitely to select 
Wie et the upper limit, we wifi merely perpetuate toe situation 
** *^.j*^* rwult that most people wilt be trained after to# tim It 
would have been most beneficial to toe Agency, and wo shaii be prevented 
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fro* develc^lng a systom fwr giving trelnlng at the heft age. It 
tilti^fwe seam In^portant to persuade the directorates henceforth to 
noMinato cendldates »dJO are several years helow toe *oxl»u* age. This 
nttriT that. In effect, a vdiole age-group now In thetr «ld-forttes will 
have to Iw hy-p«ssed for selmtlon to these particular schools. 
ever ewfair tols Is to dwerving individuals, we see no other way to 
the A^H^y Into a bettor posture In respect to orderly «w»aga*«>t 
of too sotoctlon proems, «id to bo sure toat the Agmcy Is reprmwited 
by too aoiscftiihffit ywjn^r »•« fer who* oost of the courses are design^. 

In a ooi^le of years, we should have demtoped a steady nettem for 
giving training vdwti It %iou1d do the *ott i^od. This er*dsavor would 
ragulre wore forward tolnklng fro* all parts of the Agiwicy In order to 
succeed. 

hm gecause of toe twig-standlng high reputation the Sml<^ Officer 
Stooels have had In toe pmt. It i^>oart to be the general feeling In 
toe Agency toat toll is om of the bmt mans by vhlch external trelnlng 
ogptwtiml ties and rewards can he conferred. It Is the fmling of the 
INtard toat wlto toe Incrmse In toe variety of training t^fMSWttmltiet 
offered omr toe last fmir or five years, It Is now less unfgtiely advan- 
tegoous for a men In his oliWIo fortim to bo considered only for Oase 
schools, tto have greatly Increased the nu»bor of available aanageetent 
mni sscocutive derwiT^jwTOt courses. The Agency Is taking wider advan- 
to^ of otNtr ty|»» of euttornal training, e.3. , purchasing el#»t shares 
por In tiui smsliwts of the fei^rat Executive Institute. Spomf»"‘ 
ship of aitotoy*** f«ll“ti*e academic pr^^rams Is being mcmiraged 
and. In spmlat casas, sponsorship of a sabbatical year even thousdi 
such training may not be strongly relevant to an Individual's present 
projected assignment. Itest of ell It should bo recoil zed that one 
laem'tant sptl^ for offering the Senior Intolli^^nce Seminar Is pre- 
cisely tols number of highly gualifled officers In their fiwties 
caivnot be selected fov toe sciwols vdilch tradltfwally have been ra- 
gardOd m veluitole for toa*. Since toa profele* of highly qualified 
competitors f&F a limited nandser of slots In thme schools will continue, 
wa hope vary much toat the Agovey will come to look 00 the Smior Intel- 
ligence Seminar as a mmt appropriate opportunity for the kind of 
people who. In the past, have brnn nominated for toese schools. As for 
too senior schools* value to toe A^micy, we M«>u1d agree with toe judg- 
nnnt In tim toioamber ra^wwt tor tlwi bi^rtownt of State, that only to® 
National yar College and toe Industrial College of the Armed Forces 
have a clear rolovtoce to Agtncy Interests. Even though the service 
schools mey bo of special {a^>ortanco to some specific Jobs In toe 
Agency, m toink toe whole system ou^t rw>t be 1 o<^d at merely as the 
prlmery m e ans by itolch exterruil training Is passibla and aluable to 
toa indlvldtol. 
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^ Trolnlog Soloctlon ftoard» hovlng disctt»s«d th« following 
, I lOBO Iwigth, thot tiw in^kutio* will agroo to be 

Sittdetf by time principle*; 

m, Hm Wetfitfts Seloctleci Soerd will ebifte by ^ achoolt' 
*9* l}•}ts« NemioMS shell be coasli^ed i»ly If they will be 
under the eg* Ifeit the year of pr^»osed entry Into » school. 

b. In the course of tNi selection process, cwxitdstes should 
be ranked by their spons^litg office atnl b tree tore tes end tlielr 
nanet submitted In prefw«»tlal ordar t& the Tratnina Selactfon 

ioflHTd. 

«. SInca It Is often advisable for the Training Selection 
^rd to ^insider m individual for a school odier thmi the ma 
w he was mmlmted. the i^cpte aaUcIng the noeinetions 
should s^Ify if an Ir^lvldual My ba cMsf^ed for sore than 
taw servf^i school a^. If so. In iduit ordar of preferenca. 
Convwrsaly. whara tetly ime school is C0RSI<^n"ed to be appropriate 
fwr an Individual, an «(g>lanatlon should ba Indued. 

d. Tha aM*e Inf^nation a nonlnatlng off ica can give tlw 
Trefnlng Selection §mr 4 eINmt the futore prMpMits fenr a oonlnee. 
^ bettor are his chances for selection, this inf<»Mtlon often 
becCMieS: cructel In breeking a tie In ranking of candidetos. 

e. aentMtors shcftrld be able to awsure the Training 
Selactfon Board that all approprlata parties have been inforaed of 
a noeinatlon. aspactally tito parson being nominstod. and that con- 
^uancto to bltt and to his faelly. If he Is selected, will have 
bem tokM Into accMtit. If a nominee Is serving In anotoer 
Blf^tmrato# It Is also ieiportatit that both blreetoratee are Mare 
of the nenfnatton. Several enbarrasslng Incidents wi th respect 

to rw^t ncMiliiatiMs deMnstratad toat It is inportant for every- 
body to be informed. 

f. Care should be token not to odmlwito an Individual for a 
relatively Junior sef^t If his office has any intention of ncml- 
natlim him In ttia n^t setoral yoars a more senior scNtol. 
last yaar wa rojactod one km frem cmstdaratlon for tbs Army War 
Colfeito betouse he had fairly racwitly attondad toa Anme^ For<^ 
Staff Collaso. 

g. m officer who has attentkNl one senior external training 
progtom Is not likely to Ini selMted fixr oMther senior program. 

(LKW) within the suceeding three to five years. 


Approved For Release 2002/05/02? CIA-RDP78-06362A00020009001 2-2 



25X1A 


Approved For Release |Q^|^^^|^=p^^8-06362AQ^0200090012-2 

Af^pimtt of SU^iiktllnos for tdontifytBg Stoior Offl^r 
Si^wol 


on* officor was rojecta4 fro» consideration for tha 
A4ywK»d ftaMtgaoKmt Prc^rara because Imi l»sd attwided tiw Industrial 
Colf^pi of ti)e Araed Forces two years writer. 

h. Sfme tl*# hfs^ly qualified coi^titors for tfcese sdiools 
t ^ ^ ““*• meierous than can be acceamodited. It would 
be her^fuf for ett maaib ars of a Career Service Board to be faniliar 
with ^ training c^portunltl^ presented In thm dffice <rf Trelnina 
Cetelog and to Imb thlnklitg of alternatives for those are not 
selected. 


6, ^leR year appi^vet^ tte guidelines stated in paraaraph 5. will 
be lararp^eted In the fortticoelng call for noBinatlons for the 1972*?3 
sessions of ^ Senior Officer Schools, in severel cases» the practl- 
eellty of '&m guidelines hes bmn agiiMsd 4 ^p<m by the Dlrect^a^. 
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